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Actuals to Budget — PlantNursery

JUL 2017 - MAR 2018

Variance (%)Variance ($)BudgetActuals

Income

(5%)(72,291)1,441,9131,369,622     Sales

(5%)(72,291)1,441,9131,369,622Total Income

Cost of Sales

1%4,784593,982589,198     Cost of Sales

1%4,784593,982589,198Total Cost of Sales

(8%)(67,507)847,931780,424Gross Profit

Expense

(6%)(9,080)150,669159,749     Admin Expenses

(1%)(3,102)438,479441,581     Wages & Salaries

(1%)(330)43,82844,158     Superannuation

(2%)(12,511)632,976645,487Total Expense

(37%)(80,018)214,955134,937Operating Profit

Other Expense

3%59417,80417,210     Interest

3%59417,80417,210Total Other Expense

(40%)(79,424)197,151117,727Net Profit
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Current Year Budget — PlantNursery

JUL 2017 - JUN 2018

ForecastForecastForecastForecastForecastForecastForecastForecastForecastForecastForecastForecast

Projected
Total

Jun 2018May 2018Apr 2018Mar 2018Feb 2018Jan 2018Dec 2017Nov 2017Oct 2017Sep 2017Aug 2017Jul 2017

4-0000 · Income

1,948,415130,017173,568202,916163,096116,870110,564184,859159,636160,959213,757168,014164,159     4-1000 · Sales

1,948,415130,017173,568202,916163,096116,870110,564184,859159,636160,959213,757168,014164,159Total Income

5-0000 · Cost of Sales

796,48743,29968,96590,24164,39544,60438,76777,88369,70270,28083,31373,36171,677     5-1000 · Cost of Sales

796,48743,29968,96590,24164,39544,60438,76777,88369,70270,28083,31373,36171,677Total Cost of Sales

1,151,92886,718104,603112,67598,70272,26671,797106,97689,93390,679130,44394,65392,482Gross Profit

6-0000 · Expense

205,80116,69121,36317,07716,75613,26412,41515,63016,12216,25526,68116,96816,578     6-1000 · Admin Expenses

589,29545,06754,51951,23150,26741,45134,14141,47748,36548,76673,37350,90349,735     6-5100 · Wages & Salaries

58,7394,5075,2815,1235,0274,1453,4144,1284,8364,8777,3375,0904,974     6-5200 · Superannuation

853,83566,26581,16373,43272,05058,86049,97161,23469,32369,898107,39272,96171,287Total Expense

298,09320,45323,44139,24426,65213,40621,82645,74220,61020,78123,05121,69221,194Operating Profit

9-0000 · Other Expense

22,7901,6361,6761,6741,6431,6261,5213,2821,5811,5943,2701,6641,625     9-1000 · Interest
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ForecastForecastForecastForecastForecastForecastForecastForecastForecastForecastForecastForecast

Projected
Total

Jun 2018May 2018Apr 2018Mar 2018Feb 2018Jan 2018Dec 2017Nov 2017Oct 2017Sep 2017Aug 2017Jul 2017

22,7901,6361,6761,6741,6431,6261,5213,2821,5811,5943,2701,6641,625Total Other Expense

275,30318,81721,76537,57025,00911,78020,30542,46019,03019,18819,78120,02919,569Net Profit
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Actual + Forecast — PlantNursery

JUL 2017 - JUN 2018

ForecastForecastForecastActualsActualsActualsActualsActualsActualsActualsActualsActuals

Projected
Variance

Full Year
Budget

Projected
Total

Jun 2018May 2018Apr 2018Mar 2018Feb 2018Jan 2018Dec 2017Nov 2017Oct 2017Sep 2017Aug 2017Jul 2017

4-0000 · Income

(72,291)1,948,4151,876,124130,017173,568202,916141,750116,50788,200206,700154,200155,100188,640160,725157,800     4-1000 · Sales

(72,291)1,948,4151,876,124130,017173,568202,916141,750116,50788,200206,700154,200155,100188,640160,725157,800Total Income

5-0000 · Cost of Sales

4,784796,487791,70343,29968,96590,24163,00043,76438,22079,94969,39069,79581,74472,32671,010     5-1000 · Cost of Sales

4,784796,487791,70343,29968,96590,24163,00043,76438,22079,94969,39069,79581,74472,32671,010Total Cost of Sales

(67,507)1,151,9281,084,42186,718104,603112,67578,75072,74349,980126,75184,81085,305106,89688,39986,790Gross Profit

6-0000 · Expense

(9,080)205,801214,88016,69121,36317,07715,75012,50411,76031,80015,42015,51025,15216,07315,780     6-1000 · Admin Expenses

(3,102)589,295592,39745,06754,51951,23147,25039,07532,34065,40046,26046,53069,16848,21847,340     6-5100 · Wages & Salaries

(330)58,73959,0694,5075,2815,1234,7253,9083,2346,5404,6264,6536,9174,8224,734     6-5200 · Superannuation

(12,511)853,835866,34666,26581,16373,43267,72555,48747,334103,74066,30666,693101,23769,11267,854Total Expense

(80,018)298,093218,07520,45323,44139,24411,02517,2572,64623,01118,50418,6125,65919,28718,936Operating Profit

9-0000 · Other Expense

59422,79022,1961,6361,6761,6741,5751,5631,4703,1801,5421,5513,1441,6071,578     9-1000 · Interest
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ForecastForecastForecastActualsActualsActualsActualsActualsActualsActualsActualsActuals

Projected
Variance

Full Year
Budget

Projected
Total

Jun 2018May 2018Apr 2018Mar 2018Feb 2018Jan 2018Dec 2017Nov 2017Oct 2017Sep 2017Aug 2017Jul 2017

59422,79022,1961,6361,6761,6741,5751,5631,4703,1801,5421,5513,1441,6071,578Total Other Expense

(79,424)275,303195,87818,81721,76537,5709,45015,6941,17619,83116,96217,0612,51517,68017,358Net Profit

Additional Information

141%42%33%40%44%44%38%43%39%45%45%43%45%45%Cost of Sales

13334344549403939393939393939Debtor Days

(4)14%10%14%13%19%7%13%1%10%11%11%1%11%11%Net Profit Margin

(7)21%14%1%2%3%1%1%0%2%1%1%0%1%1%Return on Assets

133%35%38%34%28%37%37%40%35%33%33%40%33%33%Wages to Turnover

(220)458%237%237%224%222%191%190%187%249%245%242%238%238%234%Working Capital Ratio
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Budget Remaining — PlantNursery

MONTH: MAR 2018

Variance(YTD)Budgets(YTD)ActualsVarianceBudgetsActuals

Jul 2017 -Mar 2018Mar 2018

4-0000 · Income

70%578,7931,948,415(72,291)1,441,9131,369,622(21,346)163,096141,750     4-1000 · Sales

70%578,7931,948,415(72,291)1,441,9131,369,622(21,346)163,096141,750Total Income

5-0000 · Cost of Sales

74%207,289796,4874,784593,982589,1981,39564,39563,000     5-1000 · Cost of Sales

74%207,289796,4874,784593,982589,1981,39564,39563,000Total Cost of Sales

68%371,5041,151,928(67,507)847,931780,424(19,952)98,70278,750Gross Profit

6-0000 · Expense

78%46,052205,801(9,080)150,669159,7491,00616,75615,750     6-1000 · Admin Expenses

75%147,715589,295(3,102)438,479441,5813,01750,26747,250     6-5100 · Wages & Salaries

75%14,58158,739(330)43,82844,1583025,0274,725     6-5200 · Superannuation

76%208,348853,835(12,511)632,976645,4874,32572,05067,725Total Expense

45%163,156298,093(80,018)214,955134,937(15,627)26,65211,025Operating Profit

9-0000 · Other Expense
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Variance(YTD)Budgets(YTD)ActualsVarianceBudgetsActuals

Jul 2017 -Mar 2018Mar 2018

76%5,58022,79059417,80417,210681,6431,575     9-1000 · Interest

76%5,58022,79059417,80417,210681,6431,575Total Other Expense

43%157,576275,303(79,424)197,151117,727(15,559)25,0099,450Net Profit
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Last Year Comparison — PlantNursery

MONTH: MAR 2018

Variance
(YTD)

Actuals
VarianceActualsVariance

(YTD)
Budgets

(YTD)
Actuals

VarianceBudgetsActuals

Jul 2016 -
Mar 2017

Mar 2017
Jul 2017 -
Mar 2018

Mar 2018

4-0000 · Income

1,929,124(58,015)1,427,637(19,732)161,482(72,291)1,441,9131,369,622(21,346)163,096141,750     4-1000 · Sales

1,929,124(58,015)1,427,637(19,732)161,482(72,291)1,441,9131,369,622(21,346)163,096141,750Total Income

5-0000 · Cost of Sales

812,74216,906606,1042,70965,7094,784593,982589,1981,39564,39563,000     5-1000 · Cost of Sales

812,74216,906606,1042,70965,7094,784593,982589,1981,39564,39563,000Total Cost of Sales

1,116,382(41,109)821,533(17,023)95,773(67,507)847,931780,424(19,952)98,70278,750Gross Profit

6-0000 · Expense

201,765(12,034)147,71567716,427(9,080)150,669159,7491,00616,75615,750     6-1000 · Admin Expenses

577,740(11,699)429,8812,03249,282(3,102)438,479441,5813,01750,26747,250     6-5100 · Wages & Salaries

57,587(1,189)42,9692034,928(330)43,82844,1583025,0274,725     6-5200 · Superannuation

837,093(24,922)620,5652,91270,637(12,511)632,976645,4874,32572,05067,725Total Expense

279,289(66,031)200,968(14,110)25,135(80,018)214,955134,937(15,627)26,65211,025Operating Profit

9-0000 · Other Expense
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Variance
(YTD)

Actuals
VarianceActualsVariance

(YTD)
Budgets

(YTD)
Actuals

VarianceBudgetsActuals

Jul 2016 -
Mar 2017

Mar 2017
Jul 2017 -
Mar 2018

Mar 2018

22,79059417,804681,64359417,80417,210681,6431,575     9-1000 · Interest

22,79059417,804681,64359417,80417,210681,6431,575Total Other Expense

256,498(65,437)183,164(14,043)23,493(79,424)197,151117,727(15,559)25,0099,450Net Profit
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P & L with Last Year — PlantNursery

MAR 2018

% VarianceVarianceMar 2017Mar 2018

Income

(12%)(19,732)161,482141,750     Sales

(12%)(19,732)161,482141,750Total Income

Cost of Sales

4%2,70965,70963,000     Cost of Sales

4%2,70965,70963,000Total Cost of Sales

(18%)(17,023)95,77378,750Gross Profit

Expense

4%67716,42715,750     Admin Expenses

4%2,03249,28247,250     Wages & Salaries

4%2034,9284,725     Superannuation

4%2,91270,63767,725Total Expense

(56%)(14,110)25,13511,025Operating Profit

Other Expense

4%681,6431,575     Interest

4%681,6431,575Total Other Expense

(60%)(14,043)23,4939,450Net Profit

Additional Information

(1)93(131)(38)Creditor Days

0(9)4940Debtor Days

N/A(8%)16%8%Operating Profit

N/A(1%)2%1%Return on Assets

N/A(3%)4%1%Return on Equity
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Balance Sheet — PlantNursery

MAR 2018

% VarianceVarianceMar 2017Mar 2018

Asset

(29%)(211,442)719,869508,427     General Cheque Account

6%11,726192,229203,955     Trade Debtors

40%72,236182,502254,738     Plant Stock

33%124,560373,480498,040     Fixed Assets

0%(2,920)1,468,0801,465,160Total Asset

Liability

61%151,893250,65898,765     Trade Creditors

(58%)(91,251)157,958249,210     GST Liabilities

(57%)(90,342)157,958248,301          GST Collected

N/A(909)0909          GST Paid

0%047,42847,428     PAYG Withholding

361%219,92860,859(159,069)     Super Payable

(47%)(86,588)182,722269,310     Bank Loan

28%193,981699,625505,644Total Liability

25%191,061768,455959,516Net Assets

Equity

44%256,498585,291841,789     Retained Earnings

(36%)(65,437)183,164117,727     Current Earnings

25%191,061768,455959,516Total Equity
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Trial Balance — PlantNursery

MAR 2018

YTD CreditYTD DebitCreditDebit

508,42724,7281-1100 · General Cheque Account

203,95501-2000 · Trade Debtors

254,73811,0251-3000 · Plant Stock

498,04001-5000 · Fixed Assets

98,76502-2000 · Trade Creditors

248,3017,4032-3010 · GST Collected

90902-3030 · GST Paid

47,42802-3050 · PAYG Withholding

159,0694,7252-5000 · Super Payable

269,3107,8752-6000 · Bank Loan

841,7893-8000 · Retained Earnings

1,369,622141,7504-1000 · Sales

589,19863,0005-1000 · Cost of Sales

159,74915,7506-1000 · Admin Expenses

441,58147,2506-5100 · Wages & Salaries

44,1584,7256-5200 · Superannuation

17,2101,5759-1000 · Interest

2,876,1242,876,124164,903164,903Total
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Return on Equity — PlantNursery
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Cashflow Forecast — PlantNursery

APR 2018 — MAR 2019
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Where Did Our Money Go? — PlantNursery

JUL 2017 - MAR 2018

Summary Profit and Loss

MovementClosing Mar 2018Opening Jul 2017

1,369,622Income

589,198Cost of Sales

645,487Expense

0Other Income

17,210Other Expense

117,727Net Profit

Where Our Money Came From

111,519269,310157,791Bank Loan

63,089248,301185,212GST Collected

9099090GST Paid

175,517Total

Where We’ve Spent Our Money

260,75098,765359,515Trade Creditors

232,237(159,069)73,168Super Payable

124,560498,040373,480Fixed Assets

53,707254,738201,031Plant Stock

671,254Total

How This Affected Your Bank

(378,011)508,427886,438General Cheque Account

000Undeposited Funds

(378,011)Total

117,727Net Movement
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