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The Challenge of Consolidations

The Challenge

Reporting across a whole group of companies is challenging at the best of times

but Calxa can help to simplify the process. After some initial setup and preparation,

you’ll be able to schedule the delivery of reports each month with minimal manual

intervention.
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Consolidations with Calxa

Connect Calxa to multiple accounting files and choose from the full range of Calxa

report templates.

 This includes statutory reports such as Profit & Loss (Income Statement),

Balance Sheet (Statement of Financial Position) and a Statement of Cashflow.

 For management reports there is a choice of reports to compare actuals to

budgets in different ways for a financial year or across financial years.

 And let’s not forget forecasting: producing a consolidated cashflow forecast is

vital for any group CFO (along with a matching Balance Sheet Forecast and P &

L Forecast) for up to 10 years ahead.

Calxa connects to Xero, QuickBooks Online and MYOB accounting data and can

consolidate any combination of sources. It makes setup quicker if the Chart of

Accounts is the same in each file but it’s certainly not essential.

Currently (early 2020) we have a simple approach to multi-currency consolidation

with a single Consolidation Rate for each entity. Full multi-currency consolidation

will be available in the 2  quarter of 2020.nd
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Who Needs Consolidations

Making Consolidation Reporting Easier

Calxa is a useful consolidation tool for:

 The accountant or Chief Financial Officer of any group of companies;

 A business owner with 2 or more entities who wants combined reports;

 A group CFO wanting consistent management reports across all entities;

 A franchisor wanting to report on one, some or all franchises and to rank them;

 An accountant or advisor assisting any of the above.
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Getting Started
To assess if Calxa is the right solution for your consolidated reporting, start with the

free trial. The sign-up process will step you through adding your first company and

then you can add more.

Adding more Entities

In Calxa, go to Settings, Billing & Admin, Subscription Admin to add new

organisations. Select Add Organisation and follow the steps to connect to your next

accounting file. You wil’ll find it a similar process to the initial sign-up. 

Add more Users

If you want to share access to Calxa, this is probably a good time to do it, while

you’re in the Admin area. You can add your colleagues as either a Co-Owner (which

gives them full permission on everything except Billing) or a Workspace User (and

then you’ll need to set their permissions before they can do anything). You can also

invite an external accountant as a Free Advisor (and they don’t count towards your

subscription capacity).

Be sure to add each company to the same Workspace. We will have automatically

created the first Workspace for you so you wouldn’t normally need to create one at

this stage.
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Calxa Terminology

   is the generic term we use to cover companies, trusts, sole

traders – essentially, it’s a connection to one accounting data source.

Organisation

   is a container for organisations. Most people manage perfectly

well with all companies in the same workspace. To consolidate a group of

companies they  be in the same workspace. If you’re an accountant in

practice, it is easier to manage large numbers of organisations if they’re

grouped in separate workspaces (just remembering that any that need to be

consolidated should be in the same workspace).

Workspace

must

   is the currency used in the accounting file and can’t be

changed in Calxa.

Organisation Currency

   – you can set this for the Workspace. All exchange rates are set

against this currency.

Base Currency

   will be set for each Organisation Group. To report in an

alternate currency, simply create an extra Organisation Group.

Reporting Currency
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Group your Companies
Once you’ve added 2 or more companies, you’re ready to create your first

Organisation Group and start looking at some reports.

How and where to create an Organisation Group

You create organisation groups under Reports, Report Tools. When you are

configuring a report in the Report Builder, you select your group from the drop-

down at the top left. You can also edit existing groups from here for convenience.
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What’s in an Organisation Group?

Your group needs a name (which must be unique to identify it in lists) and an

alternate name to show in reports. Then choose the reporting currency (which can

be any currency you’ve added in Exchange Rates). Select either Actual Rates or an

exchange rate scenario to use for budget reporting. Actuals are always reported

using Actual Rates. 

Budgets

You need to select a main budget for each company to use any reports that derive

data from budgets (including the cashflow forecast). If you haven’t set up a budget

yet, use the Auto-Budget option so that you can see some numbers on your

reports. You can easily change it later.

The alternate budget is optional but useful where you want to compare actuals to

an initial budget to a current forecast – or on something like the 

 when you want to compare the cashflow effect of 2 budget scenarios as part

of your decision-making.

Cashflow Scenarios

Chart

Add each company to the group in turn (the sequence doesn’t matter). Then

choose the budgets and Account Trees to use if you have them set up already.
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With Account Trees you can group and summarise your accounts independently of

the way they are set up in your accounting system. By creating a common set of

Header accounts, you can build a structure that works across your entire group

even if the Chart of Accounts is different in each company (and this is especially

useful if you are using a mix of accounting systems with different account formats).

As you’ll see when we discuss Eliminations, they make it easy to remove inter-

company transactions from your reporting.

Account Trees
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One or many Organisation Groups?
If your reporting needs are simple, one Organisation Group may be all you need

(and it’s certainly enough to start exploring Calxa’s reports).

There are times when it makes sense to have more than one group though:

 You want to report on a subset of your entities (just the branches in New

Zealand, for example)

 You want to report with a different budget or a different Account Tree. Simply

copy the first group (from the Selected Group drop-down list) and make the

changes you need.

 You want to report on your group in another currency. Again, simply copy the

group and give the new one a different name and currency. You could do the

same to use an alternate exchange rate scenario for your budgets.
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Common Account Structure
The default behaviour when consolidating companies in Calxa is to summarise

accounts where there is an exact match of account number and account name.

 here is very precise. The account number must be exactly the same and so

does the account name, including the case. Watch out for additional spaces

between words as these can be hard to spot on a screen.

Exact

If the accounts do match, we will add the amounts together. If the accounts aren’t

precisely the same, we will add a line for each account.

Grouping your Accounts

Where your accounts are different, or you want to summarise them differently to

the way they are set up in the accounting system, create an Account Tree in one

company and then copy it to the others. You’ll find Account Trees under My

Workspace, Settings, Account Trees. The easiest way to start is to copy your

existing structure.

https://www.calxa.com/
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Categories and Headers

A category is a top-level grouping (where Income, Expenses, Assets are) and has

the option to include a Running Total. This gives you the ability to add in sections for

things like Variable Costs with a Contribution Margin or subtotals for EBITDA, EBIT,

etc. Use a hidden category if you want to exclude a group of accounts from your

reports.

Headers group accounts within a category. Use them to create a common structure

across your group, dragging the detail accounts onto each Header. Dragging one

Header onto another will make it a Sub-Header of the first so you can have a

hierarchical structure with multiple levels.

Copying Account Trees

Once you’ve created the Account Tree in one company, copy it to the others. Where

accounts in the other companies match exactly, they will be automatically

allocated to the same Headers and Categories. Switch companies to check each of

them. Any unallocated accounts that haven’t matched automatically will be in the

left-hand column and you can drag them easily to the correct Header.

See the next section on how to use Account Trees for inter-company eliminations.

https://www.calxa.com/
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Inter-Company Eliminations
When running reports for multiple organisations, you want to see the overall results

for the group as it relates to the outside world. You don’t want to inflate the

numbers with transactions between the group members. There’s sometimes

significant trading between group companies so these transactions need to be

managed well.

The Golden Rules

If you want to make your eliminations as easy as possible, follow these practices in

your accounting system:

 Have separate Income, Cost of Sales and Expense accounts for inter-company

transactions. Don’t mix them with external transactions.

 Have a separate loan account for each entity.

 Pay inter-company invoices at the end of each month – either through the

bank or through the loan accounts. Leaving them in your Debtors or Creditors

accounts will complicate your reporting.

 Reconcile the inter-company loan accounts each month.

https://www.calxa.com/
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Account Tree Headers for Eliminations

If you’ve followed the Golden Rules above, you can eliminate your inter-company

transactions very easily with a Header (or 2) in your Account Tree. Simply add a new

Header (call it something like Inter-company Eliminations) and set the Summary

Only option. This will ensure that, whatever level of detail you run your reports, it

will only ever display as one line. And if your inter-company transactions balance,

that line should be all zeroes and thus excluded from the report. If this line does

show on the report, it signals an error or omission in the transactions.

Drag each of your inter-company accounts onto this Header and they will be

excluded from your reports. Some people like to create one Elimination Header for

their P & L accounts, another for the Balance Sheet accounts. As you can move

accounts from any category to another, that’s a matter of personal preference.

Account Tree Categories for Eliminations

If your companies use different currencies and you’re using our simple multi-

currency Consolidation Rate, it’s possible that, because of variances from that rate

for actual currency fluctuations, there are small discrepancies each month if you

use the Account Tree Header method. The way to remove them is to create a new

Category for Eliminations and turn off the Show in Reports option. Drag all inter-

company accounts onto this category and they will not appear on your reports.
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Partial Eliminations

If you’re not able to follow our Golden Rules and some of your accounts have a mix

of inter-company and external transactions it doesn’t make sense to fully eliminate

that account. This often happens in businesses using inventory systems where

items are tied to an account code but could be sold to either an external or internal

customer.

In this case, the best solution is to mimic the old-fashioned manual elimination

journal entry that sits outside any of the existing companies. Use an additional

accounting file (usually this can be the simplest, cheapest provided by your

software provider) and enter journals each month for the inter-company

components. Budget against this company for future anticipated transactions.

It may be that you can still separate the inter-company loan accounts and use the

Account Tree Header to manage those and then you only need to manually work

with the P & L accounts.
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Multi-Currency Consolidation

Multi-Currency Terminology

Exchange Rates

Edit exchange rates in Reports, Report Tools, Exchange Rates. Start by setting your

Base Currency and the date range you are interested in. We automatically add in

rates that are used as an Organisation Currency but you can add additional rates for

reporting purposes.

Actual Rates are automated from the European Central Bank for both P&L (average

rate for the month) and Balance Sheet (closing rates). You have the option to

override these where they differ from the rates you have actually used. 

  – this is the currency used in the accounting file and

can’t be changed in Calxa.

Organisation Currency 

   – you can set this for the Workspace. All exchange rates are set

against this currency.

Base Currency

   – this will be set for each Organisation Group. To report in

an alternate currency, simply create an extra Organisation Group.

Reporting Currency

You can do all your reporting using the Actual Rates, including for budgets and

forecasts. The future periods simply assume the current rate will continue. You also

have the option of creating your own exchange rate scenarios so that you can

evaluate the effect of possible changes on your business and your cashflow.
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Consolidation with Partial Ownership
Do you have one or more companies in the group that is only partially owned? In

the Organisation Group, set the Ownership % to the proportion of ownership. All

amounts for this company are then multiplied by this rate.  

By creating 2 Organisation Groups (one with each company set to 100%) you can

see results both for the group as a whole and for just your part of it.
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Top Reports for Multi-Company Consolidations
Every report in Calxa can be run for an organisation group but some are of special

interest to customers in this area. We’ve selected some of the most popular reports

which will give you a good starting point. Once you’ve attached your organisation

group to the report template and filtered it the way you want it, add it to a Report

Bundle for easy delivery in the future.

Report Bundles

A report bundle is a collection of one or more reports, and we recommend you

create one bundle for each audience you have. For example, this could be one for

the CEO, one for the CFO, one for the board, one for each company manager. It’s

easy to copy an entire bundle (and then make adjustments) or to copy a report from

one bundle to another.

Calxa gives you lots of choice and flexibility in your reporting but we don’t want you

to have to repeat the same choices month after month. By saving a report to a

bundle, you save all its configuration so that each month, the only thing you should

need to change is the Report Month. You can also use Workflows to schedule

delivery of report bundles to a list of email addresses on your chosen day and time

each month.
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Cash Flow Forecast Chart
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Cash Flow Forecast Report
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Business Unit Income & Expense Summary
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Business Unit Comparison
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Balance Sheet Comparison
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KPI Analysis Bar Chart
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Getting More Help

Customer Support Team

We have a support team in Australia standing by to support you through your Calxa

journey. They will take all enquiries and help you make Calxa work for you.   

Our team are specialist accountants, bookkeepers and consultants.

Our unlimited support is free and available to all our customers.

One-on-One Onboarding Sessions

And, during your learning phase you can book some . We

even have a  to cater for our growing global customer

base.

one-on-one sessions

US and UK friendly calendar

Email Support

Email: helpme@calxa.com

Phone Support

Phone: AU 1800 733 149 | NZ 0800 086 614 | Anywhere Else +61 3 9016 3447

Support Tickets

You can easily submit a query through a ticket within the software application.

https://www.calxa.com/
https://calxa.as.me/business
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Online Help Centre

You can access a well-stocked library of help articles and videos in our 

.

Online Help

Centre

Onsite Help with a Calxa Partner

If you are short on time and just want someone to do the set up for you, 

 for an onsite consultation.

contact

one of our accredited partners

Free Webinars
Getting Started Webinars

Each week we run free webinar sessions on reporting and budgeting.

Monthly Web Chats

To add to your Calxa learnings, we also deliver a monthly Web Chat on an

advanced topic. These sessions are great to ask questions and share your

experience with others.

Check out our  to register for a session.Events Centre

Classroom Training

Some of our accredited partners run classroom training in major Australian and

New Zealand centre. Learn Calxa in a Day classes are scheduled throughout the

year.

Check out .Learn Calxa in a Day dates and locations

https://www.calxa.com/
https://helpme.calxa.com/support/home
https://www.calxa.com/learn/help-support/find-a-partner/
https://www.calxa.com/events/
https://www.calxa.com/events/category/training-courses/


Calxa saves time for Businesses, Not-For-Profits
and Accountants by automating budgeting, cash

flow forecasting and KPIs, intelligently.
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